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Inside the C-Suite is your monthly guide to a more powerful, effective healthcare C-Suite. You'll
discover how your hospital, health system or payer organization can accelerate performance
via C-Suite search, assessment, organizational development, succession planning and
coaching. Stay informed and involved with features like Casebook, StatWatch, View from the
Top and ResourceFile. And don't forget to follow Invenias on Linkedin in Healthcare C-Suite
Prescription, Facebook in Healthcare C-Suite Survival Guide and Twitter for more Healthcare
news. To learn more about InveniasPartners and its journey to change the Executive Search
and Leadership Consulting industry, please call (312)-321-1100 or email
lucasc@inveniaspartners.com.

Curt Lucas established InveniasPartners in late 2012, after more than 20 years serving as a
Partner for the two largest executive search firms in the world, Korn Ferry International and
Heidrick & Struggles. InveniasPartners enjoys a national presence with six offices located

throughout the United States with plans to further expand.
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Do You Need a Healthcare Executive Coach?

C-Suite healthcare executives often look to an
executive coach to guide them through crises and
damaged relationships with C-Suite colleagues,
employees, medical staff and board members and
community leaders.

But not every executive coach is created equal.
Among the issues:
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The Changing Role of the Healthcare CTO

The position of Chief Technology Officer (CTO) within the
healthcare C-Suite is still in a state of flux. Each healthcare
organization (HCQO) has a unique set of needs, priorities and
organizational structures. One thing is sure: Demand for the CTO
is on the upswing.

Read More
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How to Find the Right Healthcare Executive Search
Firm

The value of healthcare executive search is easy to verify. Recruiting top-notch
healthcare executives enables healthcare organizations (HCOs) to manage costs,
improve quality, safety efficiency and outcomes, and move forward on major
healthcare initiatives -from accountable care and population health management, to
patient engagement and care across the continuum.

Read More
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