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Welcoming the Chief Well-being Officer

Posted by Joe Fournier

As | was thinking about my personal total well-being resolution for 2020 one morning this past week, |
saw an interview with Oprah Winfrey on the Today show. Ms. Winfrey is kicking-off her 2020 Vision
tour with a goal of helping people to focus on their mind, body and spirit. During her interview with
Jenna Hager Bush, Oprah quipped, “...the common denominator of human experience is wanting to
know that we are enough. And I'm here to tell you, you are...but when you have the support of others,
you become even more powerful.” | agree completely.

In an increasingly complex and stressful world with blurred lines between personal and work lives,

workers at all levels need total well-being in all aspects of their lives. Expectations at work and home are no longer distinct or
neatly separate - they are becoming one and the same. Savvy companies know that workers who are well in all aspects of their
lives are healthier, more engaged and more productive, which leads to more engaged, loyal and satisfied customers. As I've
noted in previous posts, putting people first and taking care of people are the new normal for companies. In 2020, total well-
being is the new normal too.

Critical Needs Define the C-Suite

While certain roles such as the COO and CFO continue to wield influence in the C-suite, new high-impact roles such as Chief
Analytics Officer, Chief Learning Officer and now Chief Well-being Officer are emerging and gaining importance. Executives
holding these three positions focus on actionable information, talent development and wellness, respectively. In other words,
they work closely with insights, ideas and individuals, all areas where savvy, innovative institutions are investing in 2020.

As a former Chief People Officer, I'm excited to welcome a Chief Well-being Officer to the table. The role of Chief Well-being
Officer is positioned to build resilience and total well-being into the organization and its people. Global audit, consulting and
advisory firm Deloitte, and national law firm Kirkland & Ellis, LLP are among the leading firms that appointed well-being leaders
in 2019. Indeed, WHEN, a rapidly growing company focused on transforming people’s lives through total well-being, has pushed
the role another level by naming the first Chief Being Officer. These new leaders are charged to steward the work around health,
wellness and work for their firms and I'm confident they will drive attention to the significance of the role.

In the health care sector, leading organizations are appointing a Chief Wellness Officer including Rush University and Johns
Hopkins Medicine. Stanford Medicine now offers a Chief Wellness Officer course for senior well-being leaders in healthcare
focused on physician health and well-being. Appointment of these new C-Suite leaders will accelerate as Chief Executive Officers
and their boards are looking across their enterprise and exploring critical needs related to their most distinctive resource, their
people.

Recognizing the reality that most companies are under pressure to reduce costs while growing revenues and providing more
value to consumers, some might question whether adding a well-being executive to their leadership team and investing in total
well-being produces a tangible return. Research suggests that wellness programs focused only on physical health do not
produce better health outcomes and reduce spending over the long-term. However, research by Gallup indicates that a focus on
five elements of well-being — career, social, financial, physical and community — allows people to thrive in their lives.

Sustainability and Well-being

Ultimately, every organization must decide the best course based on its own culture, strategy and market position. The Chief
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Well-being Officer serves as the steward for individual well-being within the institutional framework; a strategist, operator and
change leader who can shape culture, enact enterprise transformation and empower workers to be successful on their own well-
being journeys. As worker expectations for employers continue to evolve around well-being, this role will become critical to
sustaining a healthy and engaged workforce.

Whether a company establishes a senior leadership role such as Chief Well-being Officer, invests in wellness programs or some
pursue a combination of actions, all companies can focus on a few key areas:

1. Inspire Well-being Champions - Instead of considering the work as a top down initiative, consider shaping a culture where
everyone has a role in fostering well-being for the enterprise and their own person. To set a baseline, review your culture
and operational climate through a well-being lens and obtain employee feedback. From there, your organization can
identify opportunities to build-on and begin to integrate total well-being into its cultural DNA. Be transparent and
forthright about the effort to engage support and involve your entire team.

2. Develop a Roadmap - Take a moment to review your strategic plan, products and programs and consider how well-being
can strengthen the pursuit of your mission. Following a cultural assessment, department leaders should map out
recommendations and then take action to move forward on the road to well-being. The tasks range from reviewing (and
perhaps altering) paid-time-off policies, benefits, workloads and productivity objectives to ensuring internal and external
communications reinforce the five elements of well-being—career, social, financial, physical and community.

3. Educate, Share and Celebrate - Because total well-being encompasses a broad and holistic approach to wellness with a
focus on career, mind and body, it means that leaders and managers must learn how to care for employees by innovating
through planning, programming and cultural integration. A good starting point for organizations and their learning leaders
is to develop an experiential learning curriculum focused on practically integrating total-wellbeing into programs, policies
and daily work for leaders and employees. Remember to learn from others and celebrate progress along the way.

In 2020, how will you define and then measure the impact of achieving and sustaining an environment that promotes
organizational and personal well-being? What route will you choose to sustainable wellness? Are there steps you can take now
to impact the total well-being of those around you? Finland's recently inaugurated prime minster, Sanna Marin, is leading with a
proposal that Finland move to a four-day workweek or six-hour workday. Imagine the impact of such a dramatic, national action
as you chart your own small yet mighty individual well-being actions in 2020.

Let me know about your individual and organizational commitment to total well-being by dropping a note to

fournierj@inveniaspartners.com
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